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Webinar Recording & Resources: Understaffed &
Overworked? Efficiency is the Name of the Game
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In this recording, you'll learn about:

e Eliminating unnecessary phone calls

e Using technology to streamline patient interactions

e Pushing information to all patients to maximize impact
e Adopting LEAN thinking while redesigning workflows

Slide Deck

©
( p officepracticum.com | 800.218.9916 | 602 W. Office Center Drive, Suite 350, Fort Washington, PA 19034



